Evansville Youth Hockey Association
Board of Directors

Meeting Minutes 

October 8, 2007
Swonder Ice Arena

Call to order at ~6:30pm.  Members present – Jack Phillips, Rob Grimm, Sandee McMillen, Todd Arseneaux, Joy O’Connor, Tom Moore, Rachel Walters, Patrice Finn, and Dawn Slown.
TREASURERS REPORT – 
· No Treasurer report for this meeting.   
COACHING DIRECTOR REPORT – 
· Coaching Director, Tom Moore reported on league numbers:

Mini Mite = 31

Mite = 52

Squirt = 32 (includes Travel)

PeeWee = 32 (includes Travel)

Bantam/JV = 32 (includes Travel)

High School = 70 (includes Travel, however Travel players may play for High School teams for additional fees)

· Overall, Mini-Mite/Mite numbers are up which is quite encouraging!  Low numbers at Squirt and PeeWee lead to discussion of how to handle these age groups.  First, two options which would keep age groups separate were discussed: 
· 1) Playing of 4 on 4 rather than 5 on 5 so that each team may have fewer players.  The pro of this option is that it allows for 4 teams per age group.  Cons include player development and learning of positions.  
· 2) Three teams at each level.  Pro is that larger kids and smaller kids will not be combined into one team, thus lowering the risk to smaller players.  Con for this approach is an increase in costs per player to the tune of approx $65 per player.  
· A third option was discussed that would combine Squirts and PeeWees with a 60 second rule which would require the rotating of shifts every 60 seconds (with the sound of a buzzer).  PeeWees would only be on the ice with PeeWees, Squirts only with Squirts.  Pro for this option is that fees would not increase and player positions could be taught.  Cons are lack of flow in the game.  
· Motion was made to go with Option 3 for the PeeWee/Squirt level.  Motion was seconded, passed with a vote of 8-1.  
· Tom Moore also indicated that a date for the USA Hockey Coaching Clinic had been set for Oct 27 & 28 at Swonder.  Training for Level 1 & Level 2 will be provided on these dates.  
· Finally, Tom mentioned a lack of coaches at the JV/Bantam level and would need assistance identifying coaches.  Suggestions were made to Tom and he will be following up with those names provided.
TOURNAMENT DIRECTOR REPORT – 
· Tournament Director, Matt Rundle will be emailing the Board with proposed tie breaker wording.  It should be brought to a vote during the next meeting.
HIGH SCHOOL REPORT – 
· Regarding the High School league, it was discussed that a sub-committee should be developed to define and implement High School League Rules.  Members on the sub committee should be: Coaching Director, Referee Director, High School Commissioner, and EYHA President.

· Game times for High School Hockey were also discussed.  Motion was made for games to be held on Wednesday nights at 6:30 and 8:00.  Motion was seconded, passed 7-0.

· Discussion was had regarding High School Player who attends Night School.  Because of game time, he will miss a portion of the games.  Commitment to deduct $50 from fees was made.  A motion was made to support this commitment.  Motion seconded, passed 6-1.

AGENDA/TALKING POINTS FOR PARENTS MEETING – 
· Jack Phillips will lead parent’s meeting on Monday, Oct 15 with an introduction to EHYA, youth hockey, and current board members.  Jack invited Board members to prepare something to discuss during the Parent’s Meeting with particular relevance to their board position.
· Sandee McMillen volunteered to put together a handout for the parent’s meeting with Oct ice schedule and Board contacts as the purple books will not be available to hand out on that night.
FUNDRAISING UPDATE – 
· Dawn Slown volunteered to lead the fundraising efforts this year.

Meeting was adjourned at 8:00pm.

Next meeting is set for Nov 5, 2007, 6:30pm.

